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Executive Summary and Recommendations

The Compact is the agreement between Sandwell’s community and voluntary groups and their statutory
sector partners, outlining the way in which the two sectors will work together.

e The response to the new Sandwell Compact was positive and constructive amongst third sector and
statutory sector respondents alike with an enthusiasm that the new Compact should mark a change in the
tenor of the relationship between the third and statutory sector in Sandwell.

e There are some important disparities in knowledge about the Compact between third sector and statutory
sector respondents; with statutory sector respondents generally less knowledgeable about Compact than
their third sector counterparts, but with more knowledge about the operation of Compact in other areas.
The Compact steering group may wish to invest in communicating specific, and differentially targeted
messages to third sector and statutory sector stakeholders. The Compact steering group may also wish
to identify “Compact champions” across the sectors.

e Whilst the prospect of the Compact was positively met, there is less clarity about the changes that will be
necessary in practice for organisations and their staff to make the Compact a reality. The Compact
steering group may wish to consider the value of adopting an implementation planning method to help
organisations to take the necessary steps to change to embrace the letter and spirit of the Compact.

e Respondents were clear and generally agreed that there was a need for some degree of performance
management of the Compact agreement. The Compact steering group may wish to consider designing a
performance management framework for the Compact.
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1.! How was the consultation promoted?

Sandwell Council of Voluntary Organisations (SCVO) managed the consultation process on behalf of the Sandwell
Partnership. SCVO sent paper copies of the new Sandwell Compact documentation together with a paper-based
consultation to a mailing list of (xxx) potential respondents.
electronic mailing list of (yyy). The Compact consultation was also trailed extensively in SCVO’s bi-monthly newsletter

The online consultation exercise was sent to SCVOs

‘SCVO.info’ which has a direct distribution of (zzz) and an assumed circulation of (zzz*1.5).

Selected individuals within statutory partner agencies were contacted directly by email and invited to contribute to the

consultation and cascade details to colleagues.

A full list of the consultation questions is contained in Appendix One.

2.1 Who responded to the Consultation?

In total the Compact consultation elicited 54 admissible responses’.

remainder being submitted online.

A total of 26 respondents identified themselves as
representatives of third sector organisations; either as a
trustee, an employee or a volunteer or a third sector
organisation.

Eight respondents identified themselves as representatives
of statutory sector organisation; either as employees or local
councillors.

No respondents to the consultation identified themselves as
either ‘Members of the Public’ or ‘Other’.

Twenty of the respondents chose not to identify any
particular sectoral allegiance

Chart 1 shows the percentage breakdown of the sectoral
backgrounds of respondents.

Chart 1: Backgrounds of Consultation Respondents

@ Third Sector Respondents
Statutory Sector Respondents
@ Unidentified Respondents

1 A small number (5) of respondents returned null responses; either returning a blank paper-based consultation booklet or logging into the online

consultation and then leaving without recording any response.

the new
Sandwell
Compact

Six responses were returned by post, with the




3.1

Consultation respondents were asked to share their professional interests.
number of the sixteen pre-defined categories, and were also able to define additional professional interests through and
‘Other’ category. Chart 2, below, shows the break down of professional interests between third sector and statutory

sector respondents.

Third sector respondents tended to identify more professional interests than their statutory sector counterparts; citing

5.2 different professional interests on average. Statutory sector respondents cited an average of 4.4 different

professional interests per respondent.

What were the professional interests of the respondents?

Chart 2: Professional Interestes of Consultation Respondents

Law, Order and Community Safety

Health and wellbeing

Older people

Children and young people

Learning and skills

Employment and economic development

Housing, planning and the built environment

Natural environment, recycling and conservation

Culture and heritage

Sport and leisure

Community development

Faith communities

Ethnic communities

Refugees and migrants

Animal welfare

Third sector infrastructure development

Other

[ Third Sector Respondents

o
[¢;]

10 15 20

Statutory Sector Respondents

Professional interests in the ‘Other’ category included sensory impairment, mental illness and healthy eating.

the new
Sandwell
Compact

Respondents were able to select any




4. How good was the respondents prior knowledge of Compact?

The level of prior knowledge of respondents about the Compact appears quite favourable, however without the benefit
of comparable data from other areas it is not possible to say whether the knowledge of Compact in Sandwell is
significantly different from other areas. The breakdown of responses is shown in Chart 2, below.

Chart 3: Levels of prior knowledge of Compact amongst Respondents
15.0
12.5
10.0 12
7.5
5.0
2.5

Number of Respondents

Third Sector Respondents Statutory Sector Respondents Other Respondents

B No knowledge at all Basic knowledge [l Working knowledge

None of the respondents reported having “Expert knowledge” of the Compact, however more than half of the
respondents across all sectors reported “Basic knowledge” or better of the Compact.

It is interesting to note that, although none of the identifiable third sector respondents reported having “No knowledge
at all”, almost 50 per cent of identifiable statutory sector respondents and over 60 per cent of other respondents
reported having “No knowledge at all” about the Compact. This would suggest that the need for awareness raising
about the Compact is relatively greater in the statutory sector than in the third sector.

It is also notable that reported knowledge of Compact agreements from areas other than Sandwell was, proportionately
higher (38%) amongst statutory sector respondents than amongst third sector respondents (23%), as shown in Chart 3,
below. This suggests that, whilst third sector respondents may have a greater general awareness of Compact as a
policy initiative, statutory sector respondents are more knowledgeable about the impact of Compact in other areas.
This inequality in knowledge has implications for the effective benchmarking of Sandwell’s Compact performance
against that of other areas and therefore the effective monitoring and improvement of Sandwell’s Compact.

Chart 4: Knowledge of Compact from areas other than Sandwell

Third Sector Respondents 23% %

Statutory Sector Respondents 38% %

Other Respondents (& 95 %
0% 25% 50% 75% 100%

B Knowledge of Compact from other Areas No knowledge of Compact from other areas

Respondents cited knowledge of Compact agreements in the following areas: Leeds, Gloucestershire, North
Warwickshire, Birmingham, Dudley, Walsall and Wolverhampton.
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5.1 What did respondents think of the new Sandwell Compact?

Respondents to the consultation were
presented with ten positive statements
about the new Sandwell Compact.
Respondents were asked to state whether
how they felt about that statement on a
five point scale from “Strongly Agree”
though to “Strongly Disagree”.

Charts 5, 6, and 7, right, show the
responses from third sector, statutory
sector and other respondents accordingly.
Chart 8, below, shows response profiles
from all respondents plotted together to
aid comparison.

Responses from all respondents were
generally good and reasonably consistent
between sectors.

The responses to statements 1, 2, 4, and
5, and particularly the level of agreement
between respondents seems extremely
positive.

Statutory sector respondents are clear
that the Compact is relevant to them
(statement 7) and to their organisations
(statement 6). They are also in agreement
that they are likely to change the way they
work in order to embrace elements of the
Compact (statement 9). The same
respondents are, however, less clear
about the likelihood of their organisations
changing in order to embrace elements of
the Compact (statement 8). The would
suggest that work is needed to help
statutory organisation and their staff to
understand how to implement the
Compact in terms of their regular
organisational routines.

It is very positive that both statutory and
third sector respondents were in positive
agreement in believing that the Compact
would make a positive difference in the
relationship between third and statutory
sectors in Sandwell (statement 10).

Chart 8, below, show the responses from
third sector, statutory sector and other
respondents plotted on the same chart to
aid comparisons.
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Chart 5: Responses from third sector respondents
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Chart 6: Responses from statutory sector respondents

Neither
A Disagree
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Chart 7: Responses from other respondents
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Chart 8: Responses from all respondents
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“My organisation is likely to change the way it works to embrace
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o

“I think the Compact will make a positive difference in the relationship
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6.! What Codes of Practice would respondents like to see in the future?

Respondents were asked to suggest up to three new Codes of Practice to be developed to supplement the Compact.

The most frequently suggested new Codes was “Partnership working” which was mentioned five times by different
respondents. Codes on “Commissioning”, “Sustainability”, and “Training” were each mentioned twice.

A full, alphabetically sorted, list of all suggested Codes of Practice can be found in Appendix Two.

When asked if they would be prepared to join a working group to develop new Codes of Practice 40 per cent of third
sector respondents said that they would not whilst the figure was slightly lower (37.5%) for statutory sector
respondents. In the case of both statutory and third sector respondents, a high percentage of respondents (37.5% and
24% respectively) answered ‘Don’t know’ to this question. This would indicate that the working group process (and
therefore the commitment required from potential members) would need to be sensitively designed and clearly set out
in advance in order to secure commitment.

7.1 Monitoring and managing the new Sandwell Compact

Respondents were asked how it would be recognised that the new Sandwell Compact was working effectively.
Responses were free text with no multiple choice options to select from.

Responses were wide ranging but suggest that a multi-level approach to performance management is required. This
might include:
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e A new annual to test the aspiration of the Compact with the reality as experienced by third sector and statutory
sector participants in Sandwell

e A number of new performance indicators looking at issues such as the number of statutory sector contracts which
are let to third sector contractors, or the total value of contracts placed with third sector contractors

e Better monitoring of existing mechanisms for bringing together third sector and voluntary sector representatives e.g.
monitoring of the third sector representation across Sandwell Partnership thematic groups.

A list of all the responses received can be found in Appendix Three.
When asked if they would be prepared to join a working group to monitor the effectiveness of the Compact 39.1 per

cent of third sector respondents said that they would whilst only 37.5 per cent of statutory sector respondents reported
that they would.

8.! How did respondents want to be kept in touch with Compact developments?

Respondents were asked how they would like to be kept in touch with developments around the Sandwell Compact.
Chart 9, below, shows that the communication ‘channel preferences’ of the respondents.

There appears to be a strong preference for direct methods of communication - emails, newsletters etc. rather than
indirect methods such as events or websites.

Chart 9: Reported channel preferences for receiving information on the Compact

SCVO e-mail bulletins

A new Sandwell Compact email-bulletin
"SCVO.info" newsletter

A new Sandwell Compact website

A dedicated Sandwell Compact publication
SCVO event

A dedicated Sandwell Compact event
SCVO website

SCVO annual report
0% 15% 30% 45% 60%

[ Third Sector Respondents Statutory Sector Respondents

8.1 Other comments

Respondents were allowed the opportunity to make any other comments about the Compact. A number of comments
were received, and were generally positive in nature. Comments received are contained in Appendix Four
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ndix One:!  Consultation Questions

The current Sandwell Compact was introduced in 2004. How good is your knowledge of the current Sandwell
Compact?

Do you have knowledge or experience of local Compact agreements from areas other than Sandwell?

Please tell us in which localities, other than Sandwell, you have knowledge or experience of local Compact
agreements?

Having read and considered the draft for consultation of the 2008 Compact, please read each of the ten
statements below and tell us how you feel about that statement.

OThe language used in the Compact makes it easy to readO

Ol understand what the Compact is trying to achieveO

OThe language used in the Compact is exciting and inspiring®

OHaving read the Compact through, | would be comfortable explaining it to a colleagueO®

OThe structure of the Compact, with its separate Codes of Practice, makes it easy to Pnd what I"m looking fort
OThe Compact is relevant to my organisationO

OThe Compact is relevant to the way | do my day-to-day jobO

OMy organisation is likely to change the way it works to embrace elements within the CompactO

Ol am likely to change the way | work to embrace elements within the CompactO

Ol think the Compact will make a positive difference in the relationship between third sector groups and
statutory sector bodies in SandwellO

On which 3 additional topics would you most like to see Codes of Practice developed in the future?
Would you be prepared to join a small working group to develop these Codes of Practice?

Monitoring and managing the effectiveness of the Compact is very important. How will we recognise that the
2008 Compact is working effectively?

Would you be prepared to join a small working group, meeting infrequently to monitor and review the
effectiveness of the 2008 Compact?

Are there any specibc changes you would like to see to the 2008 Compact?
Do you have any other comments to make about the 2008 Compact?

In what capacity are you completing this consultation?

What are your professional interests?

Would you like your responses to remain anonymous, or would you like to provide contact details and receive a
response to any specibc issues you have raised?



Appendix Two:!  Suggestions for further Compact Codes of Practice

¥ Asset Transfer

¥ BME Supplier Involvement

¥ Capacity Building

¥ Commissioning (x2)

¥ Communication

¥ Community Cohesion

¥ Conbdentiality

¥ Consultation

¥ Customer/client service

¥ Decision making processes

¥ Diversity

Engagement and Representation
Engagement between Statutory & Third Sectors and Communities
Equality and Diversity

InBuence and lobbying
Information

Job brokerage

Joined up working

Managing activities

Managing Change

Mapping People and places
Measuring effectiveness of the Compact
Monitoring and evaluation
Partnership working (x5)

Public Transport

K K K K K K K K K K K K K «K K

Regeneration

¥ Research

¥ Service offer

¥ Staff Secondment
¥ Street Lighting

¥ Sustainability (x2)
¥ Training (x2)

¥ Volunteering
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Appendix Three:! Recognizing that the Compact is working

¥ More statutory and voluntary sector partnerships

¥ Statutory/voluntary sector partnerships more satisbed

¥ By working with organisations and asking them for their views

¥ A move to a more objective and transparent method of working with the VCS.

¥ Recognition that the relationship should be based on equality of all organisations

¥ Transparent commissioning relationships with providers

¥ Increased awareness of the compact, and increase in the number of volunteers in the voluntary sectors.

¥ An increase in the number of people/youngsters taking part in voluntary activities, groups and learning experiences.
¥ Positive insight into the use of funding to support the work of voluntary organisations in ALL sectors of the community.
¥ Through the monitoring and evaluation process outlined at Item 7 in the Compact.

¥ Increased sustainability of projects and staff in Third Sector organisations.

¥ Monitoring of outputs - outcome monitoring

¥ Levels of unemployment and academic achievement across the borough

¥ Through consultation and discussions with SCVO, Sandwell Strategic Partnership, Local Authority Funding Ofpcers
and fellow Voluntary Sector Organisations.

¥ Effective meeting structure, email bulletins/ website up-dates and collaborative newsletter to inform all parties of
current progress and future developments.

¥ Agree on what are our 'Outcome Indicators' and also build in monitoring and evaluation systems.
¥ The only way to know is ask the people that it effects.

¥ Improved relationships - stronger partnerships

¥ When the local authority changes the way it works with the VCS

¥ By the standard and quality of partnerships developed between Statutory and Third Sectors By the diversity of those
partnerships

¥ By the feedback of end users as to satisfaction of programmes
¥ Publish action plan and achievements against it.

¥ Increased partnership working with positive outcomes e.g. Increased number of contracts awarded to voluntary sector
or partnerships including voluntary sector.

¥ Increased capacity of voluntary sector staff i.e. increase in staff training
¥ Voluntary Sector taking lead in partnership arrangements

¥ Voluntary sector at top table whenever decisions taken with inspirational voluntary sector leaders in control - Not there
as afterthought add on.

¥ It needs an action plan with specibc tasks allocated to specibc people to be achieved in specibc timescales. If the
actions are being done on time we will know progress is being made and that the compact is doing a useful job for
both the voluntary and public sectors

¥ Through receiving 3 year contracts with full cost recovery.

¥ By true partnership working and consultation, receiving more information on what is happening and being asked for
our organisations opinon.

¥ Further questionnaires.

¥ Joined up thinking - using an outcomes focus where those signed up to the compact are given a baseline and a shared
set of indicators.

¥ Increased communication and increase in visible activity will be the products of effective working

¥ If SCVO pubicised the Compact as widely as possible and ensures members are given the opportunity to feedback
both to SCVO and the working group on any issues that have arisen. It would also be good to hear success stories,
where the Compact has made a positive difference.

¥ Through questionnaires communicating with all groups within the sector.
¥ By setting sustainable measurable goals and liaising with the Third Sector all the time rather than just at consultation

¥ The voluntary sector will stop talking about the council and its partners like they're 'the enemy' and people in the public
sector will integrate voluntary sector groups more effectively in planning and delivering services.
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Appendix Four:!  Additional comments

¥ Through receiving 3 year contracts with full cost recovery. We feel that this will not be achieved as in the end it is all
about available Pnance and SMBC will not be able to afford to reprovide all existing contracts/SLA's with the additional
costs involved. Until the compact has "teeth” it is merely (well intentioned) words. This may sound cynical but is due to
our actual experience and also other charities in other authorities outside of the West Midlands

¥ The staightforward approach to this and simplicity of this document is very welcome,

¥ ldentibcation of clear communication/negotiation routes between voluntary organisations and decision makers within
the Statutory/Public sector.

¥ Look forward the new compact

¥ Itis an irrelevant document which is a waste of everybodies time & resources. It does not change practice - evidenced
by the way in which the local authority has dealt with the 2008/2009 Main Programme Grants budget.

¥ Really impressed by the document, which embraces many of the attitudes of the Third Sector today. | welcome the
prominence of addressing issues such as Full Cost Recovery, the independence and interdependence of the sectors,
and the focus on community cohesion and partnership working as key drivers. | also welcome the requirement for
Third Sector organisations to have robust monitoring and evaluation mechanisms and to be accountable in creating
solid partnerships and demonstrating value for money within communities who have determined their own
requirements for tackling social exclusion and enhancing their own capacity.

¥ Need to keep the impetus. Don't let people forget about it. Make the document "live" something that is continuously
updated and worked on. Disseminate as widely as possible. Ensure that other networks e.g. Reach & Discover are
buying into the Compact.

¥ Sandwell Council could with very little cost give 100% rate relief for registered charities occupying premises in
Sandwell.. Would at least show Council is interested in supporting this sector which brings such a wealth of added
value to the Borough

¥ Glad the work is being done. It helps hold a mirror to us regarding our progress since compact was introduced.
¥ Looks great on paper, let's hope the practice compliments it.
¥ It needs to be shared effectively and both the third and statutory sector need to be made aware of it and its message

¥ Although i was aware of a Compact being in place, i did not refer to it when applying for funding (having forgotten it's
relevance). | am aware of statutory organisations who still do not allow full cost recovery and hope that the 2008
Compact is promoted more effectively to ensure Vol Orgs get a better deal.

¥ Could we develop a public value test for investment/services which could be used to directly compare the value for
money for statutory vs. voluntary services??

¥ Many voluntary organsisations work in very specibc areas of need, they often operate on very low operating costs and
on the goodwill of volunteers and workers. To expect such organistions to work under over complicated auditing and
review mechanisms often takes them away from the good work they are achieving. Real partnership and
understanding between the statutory and voluntary sectors that this 20008 Compact tries to engenders relies not on
hard statements of operation but on generous understanding of the needs gap that the voluntary is trying to pll. |
understand the principles of the compact but am concerned that it may be used to cripple and unsettle many voluntary
organistions as they carry out invaluable work in the Borough of Sandwell by setting unreal expectations.
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