Evolving change in the care secto
Tuesday 18 May 2010, 9.30am

Richardson Suite, The Hawthorns, West Bromwich

A half-day event for owners and managers of domiciliary care, day
care, supported living, and residential care services

Agenda

09:15 Coffee and registration
09:30 Welcome — Bernard Natale
09:35 Introduction — Glynn Dixon
09:45 Introduction to message
Wall — Bernard Natale
09:50 Sandwell Council ASSIST
— Jackie Wilde and
Karen Emms
10:20 Workshop 1
11:05 Break
11:20 Workshop 2
12:05 Panel
12:35 Closing remarks —
Glynn Dixon
12:45 Lunch
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Workshops

1. Reaching your market
Looking at future marketing
strategies, new partnerships,
and advertising new services.

2. Recruiting a suitable
workforce

Developing the Personal
Assistant market, having flexible
employment arrangements,
improving training.

3. Being customer led
Offering wider choices,
responding to customer needs,
offering a flexible service.

4. Business and financial
issues

Adapting to changes in
contracts, such as, block to spot
and framework agreements.
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