
COVID-19 Coronavirus:
CEO's Information Bulletin

Dear colleagues

This briefing is designed to do four things: 

Outline the likely role of the voluntary
sector in the national response to COVID-
19. 
Highlight the crucial opportunity we have,
to demonstrate the real value of local
infrastructure. 
Tell you what you might experience differently in the next few weeks/months as a
member of NAVCA. 
Signpost a raft of helpful guidance and information for you to use and share. 

 
If you only read one bit of this, please make it the section on the role of local
infrastructure! We need every single member to complete our survey by noon on
Thursday 19 March so that we can feed back effectively into government, the NHS and our
emergency response partners within the sector with information on just what our members
are already doing and could potentially do in coming weeks.   

That will include making a case for some funding for you – so we need your responses by
next Thursday! 

 
The role of the voluntary sector 

You don’t need me to tell you that there are some tricky weeks ahead for our sector, our
communities and above all the most vulnerable members of our communities.   

There is a wealth of information (and, inevitably, some misinformation) being published
aimed at helping individuals protect themselves against the virus, helping society minimise
the impact of the virus (especially on the NHS) and helping different sectors prepare
themselves for the economic and business impact of the next few weeks and possibly
months. 

And there is no question whatsoever that the voluntary sector generally, and the local
voluntary sector especially, is going to be right at the heart of the country’s response to
COVID-19. 

Whilst for the (hopefully small) proportion of the population that become seriously ill the
primary need will be for the appropriate healthcare within a hospital setting, for a far
greater proportion the impact will revolve around self-isolation, care for family members or
some disruption to normal working patterns. 

And for those who are already vulnerable because of pre-existing health conditions, or
poverty, or homelessness, or mental health needs, or loneliness and isolation, the
prospect of being further cut off from their support networks, of having their essential care

https://www.smartsurvey.co.uk/s/3TT6VN/


services compromised or of being required to stay at home in complete isolation for a
fortnight or more, this is a particularly scary time. 

Since 2017, NAVCA has been working hard with other colleagues in the voluntary sector,
such as British Red Cross, Salvation Army and St John’s Ambulance, to establish the
VCS Emergencies Partnership as a way of co-ordinating and continuously developing the
voluntary sector response to emergencies.   

In events such as the Whaley Bridge dam, the Bolton University fire and multiple incidents
of local flooding, the Partnership has come together to plan operational response, to share
intelligence, to carry key messages back into government and elsewhere; and above all
to work towards real co-operation between the national charities that are so experienced in
emergency response, and the local VCS, that knows exactly what is needed within a
community experiencing a crisis. 

As it turns out, this has been good practice for what we are now dealing with. The
Partnership has met several times in the past fortnight and will continue to work together
with government and the NHS to try to ensure the best possible response from the sector -
and to manage expectations! 

 
The role of local infrastructure in the response to COVID-19  

At NAVCA we believe there is an absolutely crucial opportunity for us and you, together, to
really demonstrate just what a key role local infrastructure can play in these
circumstances.   

I know many of you are already working at local level to think about what your
communities need and, especially, what volunteer capacity you have and how it can best
be managed.  

Government is asking for our help; NHS England wants to know what is needed at local
and national level to activate and manage the army of volunteer action that is going to be
required to support vulnerable people at home, fill some of the gaps for the NHS in
transporting equipment and help ensure that communities look after themselves and each
other. 

There is talk of ‘repurposing’ volunteers from other contexts, where that is possible, to add
to the available resource. And there will be a real need for good neighbourliness,
for microvolunteering opportunities, and for informal but safe ways for people to help each
other. 

There is also a recognition that some of this work will have to be paid for – but no-one
quite knows yet what the funding need is. 

So we have undertaken, on behalf of the VCS Emergencies Partnership and in response
to a request from NHS England, to survey our members to find out what is already
happening at local level, what could be done by our members, and roughly how much that
might cost.   

I can’t make any promises; but I would ask that every single member completes this
survey for us before the deadline on noon on Thursday 19 March. It will only take you
a few minutes, but the more information we have from every single area of the country the
better we can make the case for our members to be funded and involved in this work. 

So even if you never, ever, respond to an NAVCA survey, please make this one the
exception! 
 
Advice and guidance 

I also know that you will be wanting to share as much useful guidance and information
with your networks, to help them prepare for the next few weeks and months as well as
possible.   

We have signposted here a number of reliable sources of information that relate to
personal and public health, business continuity, charity finance and fundraising, and
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employment advice. We will keep these resources updated via our website and on
Connect. 

We have chosen not to produce specific guidance for NAVCA members or for the local
voluntary sector – simply because the range of issues and queries within the local sector
are so broad that we could never effectively respond to them all. 

Our single piece of advice is this: every organisation in the voluntary sector, whatever its
size or operating model, should carry out its own internal risk assessment in the light of
the current guidance. To that end we have produced a local infrastructure risk
assessment framework that can be adapted and used by our own members. Feel free to
also share it onwards for use by local VCS organisations in your networks. 
 
What we will be doing differently for now  

We’ve tested the risk assessment framework ourselves, and found it invaluable in
prompting us to think about all sorts of issues we hadn’t considered - like ‘does our
insurance cover us if a member of staff takes their laptop on holiday in case they get stuck
overseas for weeks on end?’ ! 

But we are expecting the impacts on the work we do for our members to be relatively
minimal. We won’t be booking any more member visits into the calendar for a while, and
planned member forums and workshops will be held off until the picture becomes a little
clearer. 

Unfortunately it is likely – though not yet certain – that we will have to postpone our
conference and awards event planned for 22 May; we’ll let you know for sure in the next
couple of weeks. 

The biggest impact for us, as it no doubt will be for most of you, will be if we start to
experience unplanned staff absences.   

We’re hoping though, as a fully mobile organisation that already has remote working
embedded in its DNA, we will be able to minimise the effects should any of us have to self-
isolate. 

And we’re all washing our hands to our chosen two minute singalong song on a regular
basis …  

As always, if you have any questions or comments please
do contact me or any of the NAVCA team. 
 
Best wishes,

Jane

Jane Ide
Chief Executive
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We need YOU - please tell us about your local
situation

Please take our quick survey to provide a snapshot of VCS work
on COVID-19 in your area

NAVCA is gathering information about local
involvement of the voluntary and community sector in
preparations and planning for the COVID-19 situation.

http://www.navca.org.uk
https://members.navca.org.uk/newsfeed
https://files.constantcontact.com/ca3da02a001/e60815cc-4b86-4e73-ba9f-0a27c4588876.docx


Please complete our quick survey here.

Deadline: noon, Thursday 19 March

Thank you - your information will be fed in to the
government, NHS England and Public Health
England, who want to know what you know.

Resources

Where to look for general advice on keeping yourself and
those around you healthy and safe:

Government information and

advice: https://www.gov.uk/government/topical-events/coronavirus-covid-19-uk-
government-response

NHS overview: https://www.nhs.uk/conditions/coronavirus-covid-19/

NHS common questions: https://www.nhs.uk/conditions/coronavirus-covid-
19/common-questions/

Where to look for information on charity finance and
fundraising:

Charity Finance Group general information:
https://cfg.org.uk/coronavirus_guide

Institute of Fundraising information: https://www.institute-of-
fundraising.org.uk/news/information-for-fundraisers-
about-coronavirus/

Where to look for information about managing your organisation

NCVO advice an information for voluntary and
community organisations:
https://www.ncvo.org.uk/practical-
support/information/coronavirus

Acas employment advice: 
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https://www.acas.org.uk/coronavirus

Business continuity planning for charities and
voluntary organisations from the Charity Finance
Group:

https://www.cfg.org.uk/covid19_what_planning_should_charities_be_underta
king

NAVCA has produced a risk assessment template document which you can
download here. It is suitable for local infrastructure organisations, charities and
voluntary groups.

NAVCA and sector action on coronavirus

Voluntary and Community Sector (VCS) Emergencies
Partnership

NAVCA CEO Jane Ide is co-chair of the Voluntary
and Community Sector Emergencies Partnership,
along with Mike Adamson, CEO of the British Red
Cross. The Partnership has been working closely
with the government, NHS England and Public
Health England to gather information and guide
decision-making on the best ways to involve the
sector in responding to the coronavirus situation.

Jane said: "We know that, however the situation
plays out over the coming weeks, there is going to
be a key role for the voluntary sector in responding
to the needs of vulnerable people affected either
directly or indirectly by the virus. 

"The VCS Emergencies Partnership is closely involved in the planning and delivery of that
response, and the local voluntary sector in particular will be essential to the effort. We
know that it is the vast network of local charities and voluntary organisations that is best
placed to identify need and to understand what help is required, as well as having the
skills to provide that help in a very person-centred way.   

"The Partnership is working actively to review operational issues as well as making sure
that information about local provision and capacity is fed back into government and the
NHS."

Emergency Legislation

The government has put emergency legislation in place, in response
to the coronavirus developments. This includes powers to detain
people for screening, assessment and isolation.

Coming soon... the 'COVID-19 Emergency Bill', expected to include:

“additional employment safeguards” for those who volunteer in
the health and social care system, so they can “leave their
main jobs and temporarily volunteer in the event of a
widespread pandemic”; and

a range of previously announced measures, such as emergency registration of

https://www.acas.org.uk/coronavirus
https://www.cfg.org.uk/covid19_what_planning_should_charities_be_undertaking
https://files.constantcontact.com/ca3da02a001/e60815cc-4b86-4e73-ba9f-0a27c4588876.docx
https://www.gov.uk/government/news/health-secretary-sets-out-government-battle-plan-for-covid-19


health professionals who have retired, and relaxation of rules around staff to pupil
ratios in education and childcare settings.

Read a full briefing from the House of Lords Library on the emergency legislation here.

Pre-Budget Pressure from Sector

As part of NAVCA's work influencing national government,
we co-signed a letter to the Chancellor ahead of the
Budget, calling for more resources to be shared with the
voluntary and community sector. You can read the letter
to the Chancellor here.

Other organisations which have signed include: the Small
Charities Coalition, NCVO, ACEVO, the Charity Finance
Group, the Institute of Fundraising and the Charities Aid Foundation.

We'll be issuing a Budget update in the next day or two, setting out the implications for
charities, in relation to COVID-19 and more widely.

STAY CONNECTED

 

https://lordslibrary.parliament.uk/infocus/coronavirus-emergency-legislation/
https://cfg.org.uk/coronavirus_letter
https://twitter.com/NAVCA?lang=en-gb

