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‘Creating Positive Change’

Twitter: #SCVOAGM21



How does your community group or 
organisation help to 'create positive change' 

within Sandwell's communities?



3



One Year On …



Presenter
Presentation Notes
SCVO has been, very much, ‘Open for Business’ during the pandemic.As was highlighted at last year’s AGM, SCVO was able to respond very quickly to the pandemic lockdowns, taking our services on-line in order to continue supporting Sandwell’s VCS.Hosting of our regular forums – children & young people, health & social care and Leaders – moved to online video-conferencing platforms.Training support, whether on a 1-1 or wider group basis, moved online, together with our things like our ‘meet the funder’ events, training workshops and ‘coffee and chat’ sessions.Be it Zoom, Teams, Webex, Skype, Jitsi, Google Meet or mobile ‘phone – we’ve found a platform through which we can assist. And we’ll continue to do so as we begin to establish a new equilibrium now that some element of face-to-face work has returned.



One Year On …

Presenter
Presentation Notes
Many of you will now be familiar with our Esmee Fairbairn partnership programme, which supports and develops resilience in Sandwell’s communities. During the pandemic we’ve continued to award funds under the EPIC grant programme – taking our, formerly face-to-face, Grant Panels online and meeting with applicants via Zoom and Teams.During the year, we successfully awarded £195,000 to applicants and there’s still more to come – keep an eye on our weekly e-bulletin and website for ongoing details.



Presenter
Presentation Notes
Then there’s our Vision 2030 Community Grants programme.This was launched at the start of 2020 and SCVO is delivering this grant programme, on behalf of and in partnership with Sandwell MBC, to enable voluntary and community groups to deliver activities in Sandwell, and to Sandwell residents, to support the priorities of:Building Social Connections (tackling loneliness/social isolation)Youth Activities (tackling loneliness/social isolation amongst young people)Healthy Lifestyles (promoting / supporting healthy living)This has been an extremely popular programme and was modified during the year to encompass the impact of COVID-19 … including the most recent round, we’ve delivered 7 Rounds of funding, making 86 awards totalling some £340,000And you can see what sorts of things successful awardees have been doing by visiting our website – we have a sub-page called ‘Local Grants’ where all our awards are listed.We’ve also been able to expand support through the Covid Vaccination Grant programme – providing access to funding to support groups in their work with their communities and the messaging around vaccine take-up. That programme has seen us make 28 awards totalling some £92,000 … and we’re still keen to hear from groups who would like to offer their support and activities in promoting positive messaging about vaccinations.You don’t have to wait for an ‘official’ funding round…if you have an idea that you think fits the criteria (again, available via our website) then please make contact with us for a chat so we can help you shape your ideas. Liz Webster, Community Partnerships Coach is your first point of contact: liz@scvo.info



One Year On …

Find health & wellbeing services 
near you

r2w@scvo.info

Presenter
Presentation Notes
SCVO’s Route2Wellbeing portal … which offers signposting towards community-based wellbeing support, and is used by GPs, health professionals and the general public, to name but a few.There are now over 500 services listed in locations across the Borough and usage continues to grow year on year … it’s a great (FREE) way of promoting the services you deliver. So, if you have a community-based wellbeing support service that’s not listed, we need to get you up and running – speak to Mazeline (Hemmings)… give her a call or drop us a line to the email address - r2w@scvo.info



One Year On …

Supporting young people and 
families to get the best from life

Sandwellfamilylife.info

Presenter
Presentation Notes
And alongside Route2Wellbeing there’s the Sandwell Family Life portal – supporting young people and families to get the best from life.There are currently over 460 services listed across the Borough – again, if you’ve got a service that isn’t listed, let’s help you make it available to a wider audience – Angel is our Early help Partnership Coordinator – and the person to help you get your services listed – angel@scvo.infoBut it’s not just about the portal listing, there’s also an active community of peer networking and support … so speak with Angel to find out more.



www.letsgosandwell.info

Presenter
Presentation Notes
This time last year we were officially launching our new initiative to increase volunteering activity and resident participation across the borough – those of you who were in attendance at last year’s AGM may well recall me talking about Let’s Go SandwellThe portal is designed to operate like both Route2Wellbeing and Sandwell Family Life in that groups (once registered) can list their volunteer opportunities (and update them on a regular basis), so that the website is a growing ‘shop window’ where prospective volunteers can browse the opportunities on offer, having been able to choose a number of filter options to help narrow down their choices. Indeed, the site now lists over 130 opportunities that are constantly changing and growing in number.Kim Fuller, our Growing Participation and Volunteering Mentor, is the SCVO lead on all matters volunteering and participation-related and, together with the wider SCVO Team, can offer support and guidance to help organisations be ‘volunteer ready’, including, for example:Attracting, recruiting and retaining new helpers;Ensuring that volunteers have a safe, productive and beneficial experience – helping with role descriptions and other practical considerations.We’ll also be working to encourage Sandwell Residents to help out – showing them how it can boost their confidence, job prospects and their whole outlook.



Looking Ahead …

Presenter
Presentation Notes
So, what does the road ahead look like? Clearly, the pandemic continues to cast its shadow over the present and the future and it will take time to find a new equilibrium of everyone feeling comfortable with face-to-face meetings/services, continued online delivery, mixtures of the two etc. But we’re a resilient sector – we’ve seen that through the things that have happened over the last year, and continue to happen, and there will be further new opportunities that arise – we’re continuing to work with groups to help them think how they might re-imagine support to local communities – not ‘revolution’ but rather ‘evolution’ … that means things can develop at a sustainable pace in response to the things around.Here are some highlights to look out for … 



Looking Ahead …
• Website / weekly e-bulletin / fortnightly funding digest / funding 

portal / Twitter / Facebook

• Support for organisations – our regular support offer.

• Events:
• Funding network meetings (‘meet the funder’)
• Health and Social Care Forum: 9th November 2021
• Children and Young People Forum: 11th November 2021
• Early Help Partnership Event: 19th November 2021
• Introduction to the Voluntary Sector: 1st February 2022

Presenter
Presentation Notes
Our Website and communication channels etc…where you can find lots of useful information across a whole range of matters – sign up via our website, follow us on Twitter, ‘Like’ us on Facebook – don’t miss out!Support offer … still, very much, ‘business as usual’ with our support offer for organisations – come and talk to us about your needs and we’ll see how we can help.Funding Network … we’ve held a few of these over the last year and will continue to bring such face-to-face/on-line funding opportunities to Sandwell – always promoted via our comms channels.Forums … H&SC / CYP – great places to network with organisations supporting similar client cohorts from across the borough and making strategic connections across sectors.EHP Event … titled ‘Engage, reconnect & discover’, this is an event for those working and supporting children, young people and families in Sandwell.It will:	- enable you to share challenges/concerns and good practice	- help increase awareness of local support	- help you link in with others and make new connections	- tell you about future EHP developments……. and more!	- be a face-to-face event at the Brasshouse Community Centre 	from 10am until 12 noon. More info from Angel - 	angel@scvo.infoIntro to VCS: if you’re new to Sandwell and/or the VCS then come along to this highly enjoyable and interactive workshop. We’ve run it a number of times now and everyone who’s been on it says how informative and helpful it has been.



Looking Ahead …

Presenter
Presentation Notes
And there’s more …SCVO has developed a new tool that organisations can use to help them think about life beyond the pandemic.It’s a self-assessment checklist that covers areas such as current activities and practice, managing activities and people, sustaining and growing your work and planning for the future.And it’s just that … a self-assessment. There’s no compulsion to send in your ‘results’ to SCVO, there’s no ‘judgement’ as to the areas you’ve identified as strengths or weaknesses. No, it’s designed first and foremost to help you think about where you are now and where you want to go as an organisation … but it goes without saying that there’s an open offer to contact us for support in any of the areas you may identify as being a priority piece of work that you’d like to address.The checklist will be available from our website very shortly … see what you think.



Looking Ahead …

Presenter
Presentation Notes
And, of course, we can’t talk about the future without mentioning next year’s Commonwealth Games, not least the new first class facility of the Aquatics Centre that we have in Sandwell.In line with all that’s happening between now and next summer, we will be launching a new strand of Vision 2030 funding that encompasses all things ‘Commonwealth’ and ‘Games’:TWO themes:- CELEBRATION: With a focus on bringing people together to celebrate and have fun.Delivery 'window' between 1st June & 31st August ... which encompasses the Queen's Platinum Jubilee Central Weekend (2nd - 5th June 2022) ... and the Games itself (28th July - 8th August 2022).Amount: £500 micro-grantLaunch: early 2022- GETTING INVOLVED: not specifically about games-related activities, but using the Games as a hook to encourage people to become involved in their local communities, particularly those who haven't been before.Delivery: for projects that can begin in the New Year and continue through the period of the Games. (could be between 6 and 12 months in duration)Legacy: there needs to be a lasting element that comes from the activity. Not about providing a one-off activity or series of activities that have a fixed lifespan of the funding awarded. What we're seeking, for example, might be a range of new skills that are developed in a local area/community that weren't there before. It could be something 'physical', like a book or a film that celebrates a cultural connection etc. We're looking for CREATIVITY within applications and that genuinely involve local people in the design and delivery of the project.Amount: individual grant of up to £3,000 but there could be the possibility of a partnership approach (where appropriate) that may have larger award for the right project(s).Launch: Late Autumn 2021 with submissions being received before the end of the year and awards being made in early 2022.













A huge ‘thank-you’ to our funders…







‘Creating Positive Change’
…as we move towards a post-pandemic world



Our Sector’s Amazing Pandemic Response
In spite of the huge and urgent challenges with little internal infrastructure, 
Sandwell’s VCS organisations stepped up brilliantly during the Covid-19 lockdowns in 2020

• Food initiatives for those in need, and collection/ delivery of prescriptions

• Remote support to keep people connected

• Regular frontline services adapted as well as remote delivery 

• Many volunteers stepped forward

• Promotion of positive vaccine messages and support

SCVO showcased the story of the VCS 
response at our AGM 2020
https://bit.ly/COVIDshowcase

https://bit.ly/COVIDshowcase


Insights gained through our 
September 2021 VCS Leaders Survey

Thank-you to all who completed
the survey 



Healthy capacity, 
and benefitting 
from strong 
partnerships

Over half VCS leaders say their
partnerships within the local
voluntary sector have improved

6 out of 10 VCS leaders say their
organisations overall capacity has
increased over the last 12 months,
with half of those organisations
experiencing a big increase



Managing 
the financial 
challenges

53%34%

13%

Over the last 12 months has your 
organisation financially

1 2 3



Opportunities 
and Optimism

VCS leaders’ Top 3 Opportunities 
for the future 

The switch 
to DIGITAL

Changes to how services 
and activities are offered

Nearly two-thirds of VCS 
leaders say they are 
optimistic about the 

future

Increases in resident 
involvement & 
neighbourhood 

support



https://www.buildbackbetter.org.uk/

Q: How might our Sector ‘build back better’
and what does that mean for us in Sandwell?



The National Lottery Community Fund
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Our Environmental Strategy

Climate change and the environment matters to people and communities, so it matters to 
us. As a result we are continuing to step up and strengthen our commitment to climate 
action across the UK.

* We've committed £100 million over the next 10 years, dedicated to take the lead on 
impactful climate action.

* We continue to help external groups manage and improve their environemental impact

* We're continuing to manage the fund's own environmental impact and further develop 
how we work as an organisation, striving towards a reduction in operational emissions.

We’ve committed £100m over the next 10 years to support communities to take the 
lead on impactful climate action.

https://tnlcfonline.tnlcommunityfund.org.uk/climate-action-fund/
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Climate Action Fund
In 2019, we launched the Climate Action Fund (CAF), beginning our 10 year journey 
to award £100m to communities taking the lead on climate action. National 
Lottery funding will support these projects to work together, share learning and be 
catalysts for broader and transformative change.

To date our funding across the UK has focused on:

Place based and community led projects -Whether this be as part of a whole region 
or communities who share the same natural assets such as a valley or a river.
Partnerships- Which work across sectors and systems, ensuring that projects 
benefit from a range of perspectives and expertise.
Climate Impact -Projects need to demonstrate how activities would be impactful in 
reducing carbon emissions.
Beacons -We’ve looked for projects which we believe have potential to 
demonstrate to others the art of the possible and will contribute to a broader 
movement of change.
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https://www.tnlcommunityfund.org.uk/funding/programmes/together-for-our-planet

Together for our Planet
We’re offering from £1,000 to £10,000 of National 
Lottery funding to support communities across the UK 
to take action on climate change.
Projects should reflect what matters to your community 
and can be small in scale. They could cover an area 
like:
• food
• transport
• energy
• waste and consumption
• the natural environment.
You do not need to be an expert in any of these areas 
to apply. We’re particularly interested to hear from 
people starting to think about taking action on climate 
change in their communities.

Area
UK-wide
Suitable for
Voluntary or community 
organisations
Funding size
£1,000 to £10,000
Total available
£2.5 million
Application deadline
5pm on 18 November 
2021.
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We want to fund groups who have 
‘People in the Lead’

People Led
They ensure the people they work with are meaningfully involved 
in the development, design and delivery of the project. 

Strengths based
They support people and communities to build on the knowledge, 
skills and experience they already have to make the changes they 
want. 

Connected
They demonstrate a good understanding of other activities and 
services in the community and can show how the project will 
complement these.
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Climate Action Hub

https://www.tnlcommunityfund.org.uk/key
-initiatives/climate-action-hub

The National Lottery Community Fund 
believes we all have a responsibility to 
protect the environment for future 
generations - this includes the communities 
and projects we support. We want to inspire 
community groups to do their bit to reduce 
their environmental impact, especially in 
reducing carbon emission, the main driver 
of climate change.

https://www.tnlcommunityfund.org.uk/key-initiatives/climate-action-hub
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https://www.tnlcommunityfund.org.uk/funding/funding-guidance/reducing-your-environmental-
footprint

Getting started: Top tips to reduce your environmental 
impact

• Reduce the amount of waste diverted to landfill by increase recycling. The 
Carbon Trust's waste and recycling guide guides you through five steps 
towards good practice waste management. It includes avoiding waste in the 
first instance to waste disposal, and everything in between such as options for 
reusing, recycling and recovering waste.

• Energy saving – save energy in the first instance and switch to a green 
energy supplier. The Carbon Trust offers guidance on Energy and Water 
Efficiency You can also find out how to switch to a green and competitive 
energy supplier through social business Big Clean Switch

• Reduce the environmental impact of events – Considering the environment 
during your event planning is a simple and effective way to save resources, 
time and money. The Eden projects has some useful tips on how to do this 
at The Eden Project

https://www.tnlcommunityfund.org.uk/funding/funding-guidance/reducing-your-environmental-footprint
https://www.wcva.org.uk/media/5995026/carbon_trust_-_waste_and_recycling_guide.pdf
https://www.wcva.org.uk/media/5995012/carbon_trust_-_energy_and_water_efficiency_guide.pdf
https://bigcleanswitch.org/
https://www.edenprojectcommunities.com/zero-waste-event-tips
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National Lottery Awards for All
For ideas costing from £300 to 
£10,000, achievable in one year.

• Short application form

• No closing dates

• Good rates of success 

• Don’t need to be a registered 
charity, just constituted

• Can include capital costs

• Online application and Telephone 
support available
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Reaching Communities
For projects costing more than £10k 

• Up to 5 years funding

• Can include capital elements

• No closing date – rolling process

• Conversational application process with 
flexible submission formats

And Partnerships: Organisations and 
communities with an aspiration to 
work together on big challenges.
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How do I get started?

Go to: www.tnlcommunityfund.org.uk
to recap on our priorities and to submit your application.

Questions? 
Please contact the Advice Team on 0345 410 20 30. 

http://www.tnlcommunityfund.org.uk
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Sue Brueton
Funding Manager

Midlands

Susan.brueton@tnlcommunityfund.org.uk

Questions?



Workplace 
Wellbeing

Presenter
Presentation Notes
The COVID pandemic has seen marked changes in the way organisations function, not least the ubiquitous ‘working from home’ or ‘WFH’ that has become a part of our everyday working language.It’s no surprise, therefore, that this has compounded the longstanding challenge of employee wellbeing in the workplace and certainly brought it to the fore in discussions about what the future of the workplace might look like.We often hear phrases such as ‘employee wellbeing, employee happiness, employee engagement, employee experience, employee satisfaction’ all being used interchangeably. While they are related, they don’t mean the same things … so what’s the difference?Employee wellbeing, from the perspective of the employer, is best thought of in terms of how employee duties, expectations, stress levels and working environments affect their overall health & happiness – employee wellbeing is about understanding your employees from a holistic perspective.When people are in a state of wellbeing at work, they’re able to develop their potential, be productive and creative, build positive relationships with others, better cope with stress, and make meaningful contributions.We have a short video that’s been produced as part of the Dudley Take Five campaign – it’s called ‘Steps for Life’ – link: Dudley Take Five - Steps for Life - YouTube



1. Connect
2. Keep Learning
3. Take Notice
4. Be Active
5. Give

Presenter
Presentation Notes
So let’s consider those 5 areas highlighted in the video in the context of the workplace:Connect: How can you, as an employer, help to facilitate the ability of employees to connect with each other aside from the normal day-to-day work interactions? Maybe you can offer the opportunity for staff to gather ‘socially’ during the working day – over a lunch hour for example – and take part in (or even just watch) something that’s not work-related but designed as a bit of fun. At SCVO, for example, the 2nd Thursday of each month offers space at lunchtime for staff to come together to do things line creative writing, craft sessions, quizzes – and each session is led by a member of the team – they choose the activity and offer it out for others to participate.Keep Learning: the phrase ‘every day’s a school day’ can be really pertinent both in terms of offering and receiving learning opportunities and there are ever-increasing amounts of freebies available via the internet … and they don’t have to be (on the face of it) directly work related. Try to think creatively about how a learning opportunity can work for both employee and employer.Take Notice: how about offering staff a day or half day off for their birthday, just so they have a genuine bit of ‘me’ time and can focus on things around them … or encourage them to do things intentionally. For example, I hold a trustee post with another org outside work and we’ve just been away on ‘retreat’ (I took it as annual leave), which gave me the opportunity to be intentional about things – thinking and doing – and sometimes we just need to create the right conditions.Be Active: nope, you don’t have to install gym equipment or start Zumba classes – but you can certainly facilitate the opportunity for ‘movement’ – it could be as simple as having a nice area set aside where staff can take lunch (away from their desks) … or how about the addition of a standing desk? You can get some very low-cost attachments that allow computers and keyboards to be raised up to standing level in order to encourage movement.Give: can you create opportunities for staff to contribute? – it could be encouraging (and supporting) volunteering outside of work or creating the right conditions for staff to be suggesting causes to be supporting – sponsored events, collective donations etc. (We’ve done foodbank, sponsored runs etc.)The key thing is to talk with your teams – collaboration and buy-in are key … take our monthly lunchtime socials, we’ve simply facilitated the opportunity and it’s staff that have taken (and continue to take) the lead in delivery … and it doesn’t need to cost the earth in terms of time or money – creativity is the key.



Presenter
Presentation Notes
So, go on … start some conversations and see where it leads.









Health inequalities in ovarian cancer

Not everyone’s experience of cancer is equal. Certain groups have barriers to 
accessing the services they need. 

There is a substantial backlog of undiagnosed patients due to the Covid-
19 pandemic. Urgent referrals have been particularly impacted for more 
deprived communities, certain Black, Asian and White non-British groups 
and older people. 

Those diagnosed with rare and less common cancers are experiencing 
inequality because of their tumour type – where this intersects with other 
characteristics patients are particularly disadvantaged and/or isolated. 

What do we know? 



Marginalised and 
under-represented 
people affected by 
ovarian cancer

• BIPOC
• LGBTQ+
• Rurally isolated 

(away from a major centre) 
• Diagnosed before the age of 45
• Over 70s
• Digitally excluded
• English as a second language
• Living in poverty
• Rarer form of ovarian cancer







Removing barriers for those with English as a second language



Awareness

Information

Experience

Access Communication

Barriers leading to un-met health needs and unequal outcomes
Addressing health inequalities on all levels Clinical team / 

NHS

General 
population

Grassroots and 
community





What message, insight or action will you take 
away from today’s event to help you 
contribute to create positive change?





Thank You…
and stay safe.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56

