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Dear colleague,  
 
Please know, tackling inequality, discrimination and social exclusion underpins everything we 
do at the Office of the Police & Crime Commissioner, because it is these deep social injustices 
that lead to crime.  
 
Our work in recent years on these agendas have been heavily grounded in conversations with 
the community, including dozens of community events, research, the Gangs & Violence 
Commission, correspondence and meetings. However, we now want to refresh our 
engagement with the people of the West Midlands through a new and thorough public 
consultation on our Fairness & Belonging work. 
 
I would therefore like to invite you to meet with me, senior officers from West Midlands Police 
and key staff from the Police and Crime Commissioner’s Office. We hope to come out to have 
a conversation with you, and particularly about what is being done to respond to 
disproportionality in policing and the criminal justice system. Sadly, we know racism and 
discrimination still exist in our society including homophobic hate or prejudice against traveller 
and gypsy communities. However, we want to bring energy, hope and ongoing action to these 
challenges. 
 
We want conversations that help us reflect on what more we can be doing, that leads to action 
and drives change. We will be asking you to come with solutions, practical and tangible ideas 
and a commitment to work with us even more closely. We are just as excited about hearing 
about your work professionally, in the community or otherwise to make a fairer society. All 
areas are up for discussion, including recruitment of police officers and fair representation, 
stop and search and use of force, training, engagement with communities, complaints and 
misconduct, ensuring unbiased technology in our modern age, as well as fairness in the 
criminal justice system.  
 
Please get involved.  Members of the team will be contacting you shortly to get meetings in 
the diary. So far as time allows, they can be face to face, breakfast, day or evening meetings, 
in any format you are comfortable with – we can offer area meetings, a roundtable with 
members of your community or virtual meetings. Running alongside this will be an opportunity 
for you to submit written feedback via our website – more details on this will follow.  We can 
visit your community organisation, or invite you to meet with us in Birmingham.   
 
I look forward to our positive and purposeful conversations. 
 
Yours faithfully,  
 
 

 
 
Tom McNeil 
Assistant Police & Crime Commissioner for the West Midlands 
 


